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• City Commission met with staff Thursday, March 10, to review the Capital Improvement Plan (CIP).

• The CIP is a living document that is continually being evaluated. Projects may be added or removed from the CIP or 

moved to be completed in a different year than originally specified.

• Each project in the CIP will follow standard practices and policies for review and authorization. This includes multiple 

approvals by the City Commission.

• The CIP encompasses the entire City of West Fargo. While it does include projects in the core area of the community, the 

CIP is not the same as the Core Area Infrastructure Study.

• All funding included in the CIP is based on the best available cost information, and includes the best available estimate of 

inflation in years beyond 2022.

• The following changes were made based on discussions during the March 10 review meeting:

• Graphs on project overview slides for individual years now based on funding uses instead of project type.

MARCH 10 MEETING OVERVIEW

Presented March 21, 2022



PRIMARY TYPE OF WORK % OF CITY FUNDS

Local Reconstruction 40%

Regional Reconstruction 20%

Rural Residential Reconstriction 10%

Rehabilitation 100%

Buildings/Facilities 100%

PROJECT FUNDING GUIDELINES
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• After applying percent of City funds, remaining project 

costs will be funded with special assessments, grants, 

and/or other sources. 

• To reduce specials, City will continue to seek grants or 

outside funding through eligible programs.

• These project funding guidelines follow the 

Commission's Guiding Principles, adopted in Fall 2021. 
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FUNDING USES 2022-2026
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CIP - BUILDINGS

CIP - STREETS

CIP - WATER

CIP - SEWER SANITARY

CIP - SEWER STORM

FIRE STATION PAYMENT
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FUNDING SOURCES 2022-2026
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CIP SALES TAX PROJECTED

OUTSIDE FUNDING - SECURED

OUTSIDE FUNDING - POTENTIAL

SPECIAL ASSESSMENTS

WATER

SEWER
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2022-2026 FUNDING OVERVIEW

6Data as of March 1, 2022

• Any deficit shown in these figures can be covered using existing capital improvement sales tax reserves.

• Inflation has been considered in calculating revenues and expenses from 2023-2046.

• Future revenues were calculated with the assumption that utility rates will increase annually to meet capital improvement 

expenses.
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CIP CODE STATUS DESCRIPTION PROJECT COST ACCURACY

NS NOT STARTED Needed work has been identified and project is only conceptual. PRELIMINARY ESTIMATE

P/S
PRELIMINARY AND/OR 

SCOPING
Project scope and tasks necessary for completion identified. PROBABLE COST NARROWED

S/D STUDY AND/OR DESIGN Plans and specifications finalized. Bids are advertised. STATEMENT OF ESTIMATED COST

CA
CONSTRUCTION 

ADMINISTRATION
In-house staff and/or contractors will complete the project.  PROJECT COSTS FINALIZED

SC SUBSTANTIALLY COMPLETE
Final payments, special assessments certification process and/or other 

close-out items still pending.
FINAL PAYMENTS MADE

X CLOSED All work is done and paid. Special assessments certified and levied.

PROJECT STATUS LEGEND

7Presented March 21, 2022



PROJECT OVERVIEW 2022
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Preliminary project list, subject to change. 

Total Use:  $38,905,000

2022 FUNDING USES
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PROJECT OVERVIEW 2023
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Preliminary project list, subject to change. 

Total Use:  $31,703,874

2023 FUNDING USES
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PROJECT OVERVIEW 2024
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Preliminary project list, subject to change. 

Total Use:  $41,755,674

2024 FUNDING USES
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PROJECT OVERVIEW 2025
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Preliminary project list, subject to change. 

Total Use:  $47,391,474

2025 FUNDING USES
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PROJECT OVERVIEW 2026
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Preliminary project list, subject to change. 

Total Use:  $24,735,874

2026 FUNDING USES
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5-Year Funding 

13Data as of March 1, 2022

• Any deficit shown in these figures can be covered using existing capital improvement sales tax reserves.

• Inflation has been considered in calculating revenues and expenses from 2023-2046.  

• Future revenues were calculated with the assumption that utility rates will increase annually to meet capital improvement expenses.
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